Pre-Enrollment

Responsible Partners:
County Probation
Departments and NCCC

o Educate on the needs
of the project and
identifying people who
will benefit

o |dentify individuals on

probation and assess if
individual is appropriate

for program services.
o Referral to AJCC

Program Services

Responsible Partner:
County Probation
Departments and AJCC

Discuss individuals and plan
for services and potential
barriers to successful
outcome. Focus on smaller
group of enrollees to help
with retention and training.

Responsible Partner:
AJCC

Orientation to
Program and AJCC
Services

eProgram overview,
ecligibility for

program;
eexpectations
eservices

Responsible Partner: AJCC

e Comprehensive
assessments to
determine skill level
Iservice needs

o enroll in job readiness
workshop (includes LMI
information)

Follow-Up

Responsible Partner:
AJCC  Develop
individual service
strategy based on need |
and assessment
results. This will be
developed with the

JOB READY: begin
developing earn and learn

Responsible Partner: AJCC

o Collection of eligibility
documents;

eRegistration onto
CalJOBs;

ejnitial assessments;

eassignment to program
staff;

eenroliment into project

position/direct placement.
The AJCC will compile lists
of employers that will work
with populations.

B —

individual and AJCC
staff in consultation with
County Probation
Department. Itis
anticipated all will
receive Work
Readiness Services

TRAINING NEEDED:
Develop a training plan to
include appropriate training

activities: basic skills; GED;

Responsible Partner: County
Probation Departments and AJCC

oContinually assess barriers to
plan and emerging needs of the
individual

eReferral to partners as needed
to address barriers to succeed

vocational training, On-the-
Job training position, Pre-
Apprenticeship and
Apprenticeship programs

Responsible Partner: AJCC

Responsible Partner: AJCC

Exit individual from the

County Probation

Responsible Partner:

Departments and AJCC

After placement staff will
keep in close contact with
the individuals to address
any retention issues;
discuss career ladder
opportunities; emerging
supportive service need
evaluation.

project, reporting outcome
onto the CalJOBs system;
Track progress; continue to
provide comprehensive
Follow-up services.

End of project evaluation;
continue to education all
agencies on AJCC services;
continue project with
leveraged funds from WIOA
and other special projects.




